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The Lawn Tennis Association’s (LTA) mission is to get more people 

playing tennis more often, and part of its role is to govern tennis in 

Great Britain, Channel Islands and the Isle of Man by acting as 

guardians to promote and safeguard the integrity of the sport.

ABOUT THE LAWN TENNIS ASSOCIATION

Also responsible for administering tennis coaching

22 tennis courts on site

Founded in 1888

Their first president was a 7 time Wimbledon champion

CUSTOMER 
SUCCESS STORY

       We have made signicant 
savings in terms of administrative 
time required to manage the staff 
here and that translates into cost 
savings and efficiency gains. ”
“
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With around 15 to 20 vacancies active at any one time, a fresh approach to recruitment at LTA was necessary and this was under 

construction when Alayna joined the organisation. It was hoped that CIPHR iRecruit would not only streamline the recruitment 

process, but that it would also reduce the administrative burden of the function on the HR team and that it would improve the 

experience of those looking to join the organisation. A tall order, but one that was to be met by CIPHR iRecruit, along with 

further benefits, as explained by Alayna. 

“The implementation of CIPHR iRecruit has been a smooth process and has streamlined the w“The implementation of CIPHR iRecruit has been a smooth process and has streamlined the way that things are done here. It has 

dramatically reduced the time spent on recruitment administration by ‘taking over’ the tracking element from our remit and we 

are now able to produce meaningful recruitment reports at the click of a button. However, the recruitment portal is not just 

about us, it is about the candidates’ journey and early feedback indicates significant improvements here with easy navigation 

around a user friendly system. The new portal looks more professional and communication with candidates and hiring managers 

is more prompt and relevant.” 

Time sTime savings are a major benefit of CIPHR iRecruit through features such as bulk CV uploads, automated responses to 

applications and the interview scheduler. According to Alayna, “Before, we might have needed as much as half a day per month to 

deal with collating and circulating the relevant paperwork and then coordinating the interview process. But now it is all done 

automatically.” 

FFor the LTA managers, the recruitment process has become more sophisticated, it saves time and it helps them to be more 

responsive through improved access to candidate information at all times. They are able to manage the process and provide 

valuable feedback through the system so that the HR team is able to support their requirements effectively. 

MATCHING CANDIDATES TO OPPORTUNITIES

When Alayna Dore took up the role of HR Service Delivery Manager for the Lawn Tennis Association in April 2014, she found 

that CIPHR was already in place and delivering benefits to the organisation. However, with a remit to look after the HR systems, 

benefits, payroll and all HR administration activities, her first thought was to review the incumbent systems and examine ways to 

extract greater value, ensuring that the functionality was used to its full potential. 

AlAlayna comments, “We did a review of what we were using and how that was working for us as a team and for the wider 

organisation. For example, we had a payments screen that was not being used and a number of trackers gathering important 

information about employees, but not linked into the central system. We needed to move these so that we could have a one stop 

shop for all employee information from which we could generate accurate reports at any time. With CIPHR Net in place (we call it 

Advantage Point) employees are able to take ownership of their details as stored by the organisation, as opposed to the HR team 

being the being the keeper of the information and making sure data is input to the system correctly.”

P60s and payslips are uploaded to Advantage Point to allow employees access to them from home or in the office. That means 

they can print them at any time. Employees can amend and take ownership of their personal information and the resulting 

information is used by the HR team and managers for all absence reporting. The holiday request process is automated with 

applications sent to relevant managers and reminders issued at the appropriate points. The result is a massive saving of 

administrative effort. In fact, according to Alayna, “With the changes we have saved at least half an admin person each month.”

COST SAVINGS ACHIEVED AS A DIRECT RESULT OF CIPHR 
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A CIPHR Service Pack (CSP) gives the LTA a flexible approach to service from CIPHR and the huge benefit of unlimited training 

on its range of products. This enables the LTA to keep its entire HR team current at all times, using refresher courses when 

required for updates on specific functionality. As part of the CSP, the organisation underwent a full system review with one of the 

CIPHR consultants, through which suggestions were made regarding ways to streamline processes and gain more from the 

system. This has resulted in the development of a progress plan for the next year. 

AlAlayna adds, “I personally have some great relationships with people at CIPHR. We have an Account Manager who is somebody 

we can lean on if we need any assistance in any element of the system, whether that is investigating new ways of working or 

resolving any issues we might have. We also have a really good relationship with the Service Desk. This is great because we can 

have one on one chats over the phone or via email to resolve any issues and, because we are in the SaaS environment, CIPHR 

support staff can securely access our information so that we can resolve issues together. If it can’t be resolved in this way they 

take the query offline and close off the issue for us.”

ACE SERVICE

The automation of a range of HR functions delivers tangible savings to the organisation in terms of time (and therefore money), 

but also improves the efficiency of many processes. These include probation and end of probation review reminders, sickness 

absence triggers, holiday requests, and a whole range of recruitment processes. 

CIPHR Notifications supports these processes, prompting the relevant people to act in order that the process flows effectively 

through to completion. Predetermined triggers for each process trigger intervention and the resulting audit trail means that the 

HR team can mediate where necessary. 

A FULL SET OF NOTIFICATIONS

The next significant saving will come from streamlining the payroll process through the introduction of a Paylink between CIPHR 

and LTA’s Accord payroll system. The benefit is that the information is synced across saving resource time that would otherwise 

be required for the re-keying of information. As Alayna added, “This will save us up to a day of work each month.”

GAINING A PAYLINK ADVANTAGE 

Linking the recruitment information into the central HR system is the next step to a more integrated approach to HR. This will 

eradicate much of the current manual data entry and reduce the burden on the LTA HR team. Implementing CIPHR Onboarding 

promises an exciting solution whose functionality will further enhance the experience of candidates, introducing them to the LTA 

brand and its values from the moment they receive an offer of employment. This will immerse them in the culture of the 

organisation, even before their first day, assisting the induction process immeasurably.
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Use of CIPHR is extending constantly at the LTA. The reporting capability of CIPHR means that the HR team is able to deliver 

meaningful Management Information from the people data it contains, and graphically represent its trends. A number of 

standard monthly reports are being developed for the executive board to report on casual workers and to break down the 

headcount numbers more fully, giving a more complete picture of the staff profile of the organisation. 

AlAlayna concludes, “The introduction and subsequent enhancement of CIPHR to the LTA has brought so many benefits to us as an 

HR team and to the organisation as a whole. We have made significant savings in terms of administrative time required to 

manage the staff here and that translates into cost savings and efficiency gains. We look forward to further engaging with the 

system and developing it even more with the support of the CIPHR team. I would certainly recommend CIPHR to other 

organisations looking to streamline and develop their HR systems and processes.”

CONCLUSION


